Hillcrest Manor HOA
Board of Directors Meeting
Minutes for April 11, 2024

The Hillcrest Manor HOA Board of Directors met on Thursday, April 11, 2024 at 13941 Joyce Drive, home
of Richard Tobey, President.

Present:

e Richard Tobey, President

e Justin Michalczak, Treasurer

e Patricia Lester, Director

e Margaret Lepore, Director

e Sandra Tarrant, Director (via Zoom)

e Lawrence and Elizabeth Anderson, Lake Members

e Ted Couperus, Regular and Lake Member

e Pamela Levoie, Homeowner (via Zoom)

e Jan Majewski, Regular Member (via Zoom)

e Charles de Phillips and Linda Yeager, Regular and Lake Members

Initial Comments

Meeting started at 19:09, with a quorum of five Board members present.

Point to Order: Prior Vote on Tax Preparation Expenditure

Margaret Lepore calls a point to order regarding the vote on March 14, 2024 to split the expenditure for
tax preparation between the Regular and Lake HOA accounts. The initial question was, how was the
split decided. Richard Tobey answers that the Lake represents approximately one third of the funds
managed by the HOA. There was continuing discussion regarding the split, touching on how the split of
properties is much lower than 1/3.

Justin Michalczak introduces the point that, according to the bylaws, the HOA Treasurer is only a
steward for the Lake account. Any expenditure from that account must be approved by the Lake
Chairperson, currently being Marcia Morgan. Justin contacted Marcia following the prior vote, and she
did not approve usage of Lake funds for tax preparation expenditure.

Discussion followed regarding how the Lake chairperson and committee is managed. Attending
homeowners and members informed that those proceedings are handled separately from HOA Board
business. The chairperson is elected annually, and meetings are otherwise generally held only when
necessary.



A motion is made by Margaret Lapore to void the prior vote, due to the Board having no authoritative
basis on which to proportion the expense. Motion was seconded by Justin Michalczak. Vote passes 4-0.

Treasurer’s Report — Justin Michalczak

Tax return documents have not yet been provided by the CPA. Justin Michalczak to call the CPA Friday,
April 12, to determine status.

Thirty-two households have paid Regular dues. This is about half of the 2023 membership, which was
around 64 households. Specific note was made by Richard Tobey that no former Board members have
paid. Discussion around methods to increase membership followed:

e Candues be lowered? The present Board was not responsible for setting these, though they
were approved by membership at the annual meeting. Dues would require a membership
meeting and vote to adjust — the Board cannot perform such a change.

e A note regarding inflation, rising property taxes, etc. as some potential reasons people are
unwilling to pay.

e Ted Couperus provided a historic perspective that raising dues from the previous levels of $35 or
S40 resulted in an approximate doubling of Regular income, despite lost membership.

e A consideration was raised that homeowners may not understand the benefits of becoming
members. Ted Couperus notes that increasing the visibility of Board actions may help
homeowners understand what the Board does to protect the community.

e Social media management was discussed, including the two or three existing Facebook groups.

e Given the voluntary nature of the organization, would it make sense to take a “choose-your-
own-dues” approach? A minimum amount could be required for membership, with a higher
“suggested” amount for building funds.

President’s Report — Richard Tobey
The reception held on Saturday, March 23, 2024 went well. Approximately 20 people in attendance.

The website has been restored. There was an issue with the domain that Justin Michalczak cleared on
Wednesday, April 11, 2024.

New Residents Committee — Richard Tobey in absence of
Frank Johnson

11211 Regal is in final stages of sale, and new residents expecting to move in the next week or so.

Social Committee — Patricia Lester

Carla Roberts has previously attempted a social meeting, which was not well attended. Patricia Lester is
attempting to reach out to help organize and coordinate. Attending members and homeowners



suggested potential regularly-scheduled events, such as teas and lunches, to form a basis for larger
events.

Architecture Committee — Justin Michalczak
One new roof was approved.

Regarding yard and landscaping violations on Regal, discussed at the March Board meeting:
Homeowners reportedly did not receive the original notice, but did receive the certified mailing. They
responded that several noted items have already been handled, and there were plans to address the
remaining items. Motion raised by Justin Michalczak, seconded by Patricia Lester, to send a very nice
letter thanking them for their prompt action and that the Board officially considers the matter closed.
Motion passed.

A maintenance violation was reported on Pleasant. Specifically, rats appear to be inhabiting a pile of
landscaping debris. The owner was contacted by Richard Tobey, and the matter appears to have been
satisfactorily resolved.

A boat trailer was reported on Placid. Resident was contacted and notified, but the issue has not yet
been resolved.

A note was made in the newsletter regarding not placing trash bins in front of garages. A reminder was
made by an attending member that some of our neighbors may have difficulty moving their cans and
may appreciate help.

Old Business

Agenda item, “Growing HOA Membership”, already discussed during Treasurer’s Report.

Action Item Review

Al 8, “Dick Tobey to determine Lake Chairman succession plan,” was addressed earlier in the meeting.

All other action items completed except for Al 5, “Vice President Tom Berning to develop BOD Transition
Plan,” with a due date of June 30.

New Business

Legal Representation

Richard Tobey reports that the HOA is currently without legal representation. Four firms are known to
have represented the HOA in the past. Discussion regarding various potential firms followed.

e Deloach, Hofstra and Cavonis previously represented the association in a dispute regarding a
boat parked in a yard. Matter was successfully settled, though the law firm has since destroyed
their records of the matter. Some concern on this firm regarding HOA and property law being a
generally small segment of their overall business. Fees would be $500 / hour.



e Rabin Parker Gurley has most recently represented the association in the Vito lawsuit. That suit
was settled, though no one in attendance is aware of the terms. Fees would be $300 / hour.

e Luke Lirot is representing homeowners regarding the cell tower at the Lutheran church. No one
in attendance was sure on his or his firm’s specialties, including on HOAs.

e Mention was made of the mistake made on the filing of the updated deed restrictions, listing
the HOA as a Florida statute 720 organization. Rabin Parker Gurley helped draft and approved
an initial set of documents for those filings. However, a new Board came in during that process
and reportedly made additional changes without additional consultation with RPG.

e Can we reach out to nearby HOAs to ask regarding their representation?

Action ltems

New action items assigned to reach out to nearly HOAs regarding their legal representation.

e Patricia Lester to contact Del Prado and Imperial Point.
e Justin Michalczak to contact Imperial Grove and Collins.
e Richard Tobey to contact Yacht Club.
e Sandra Tarrant to contact Shipwatch.

Richard Tobey to report on public communications to increase visibility on Board actions.
Patricia Lester to meet with Carla Roberts regarding social committee.

Justin Michalczak to contact the CPA regarding tax documents.

Patricia Lester to draft email for Richard Tobey regarding upcoming community garage sale.

Richard Tobey to write thank-you letter to Regal regarding their prompt actions.

Comments from Attending Homeowners

A question was raised regarding when architectural approval is necessary. Justin Michalczak, chair of
Architectural Committee, responded that beyond the documentation available in the deed restrictions,
his desire is to help protect homeowners from accidental violations. So please by all means
communicate more over less. If approval is not necessary, we will happily let you know such.

Closing

Meeting was adjourned at 20:56.



