HILLCREST MANOR HOMEOWNERS ASSOCIATON, INC.
BOARD OF DIRECTORS MEETING MINUTES
13941 Joyce Drive
MAY 9, 2024 — APPROVED 7/11/2024

President Tobey opened the meeting at 7:07 pm with a quorum present. Attending
BOD members were: Dick Tobey, Harriette Weller, Justin Michalack, Margaret Lepore,
Tricia Previtera; and Sandy Tarrant via ZOOM. Tom Berning joined the meeting at 7:25
pm. Frank Johnson was absent.

a.

Homeowners attending: Larry & Elizabeth Anderson, Charles DePhillips, Linda
Yeager, and Jean Tobey.

b. There were no others attending via ZOOM.

Presentation of the March and April BOD Minutes for approval. See |V, as Treasurer
prepared these minutes.

President’s Report:

a.

President Tobey requested that the BOD read part of the Deed Restrictions and
Bylaws: Deed Restriction #31, line 14;

Bylaws Article IV, Section 8 and Section 8C;

A discussion was held of the implications of using funds for dues to pay for Lake
Maintenance costs. There could be a possibility in the 2023 Annual Tax report for
the HOA that $91.00 may be charged to the Lake Maintenance Account. Sandy
Tarrant made a motion to pay the $91 from the Lake Account, Justin seconded the
motion. The motion failed by a vote of 4 to 2.

Garage sale and signs: Tricia reported that there was a nice turn-out for the quickly
added neighborhood garage sale on Regal Lane as part of the Del Prado sale. Many
people asked about the neighborhood. The signs are now being taken care of by
Tricia and there will be another garage sale planned with more advanced notice to
all homeowners in the Fall.

. Curbing violations without violation letters: Dick reported that he had been visiting

with homeowners with violations while walking his dog. He got a positive response
and learned that some homeowners were not aware of the violations. He also
passed out the HOA Booklet and showed them where the violations were listed.
He will continue to use these “friendly” visits in the future. All agreed that it was
better for the BOD and Community to have open communications



VI.

Treasurer’s Report: Justin began his report with the presentation of the March and
April BOD Meeting Minutes which he had prepared. After some discussion and
clarifying the necessary changes. Both the March and April Minutes were approved
and will be posted on the HOA Website. Justin then continued and presented the
Treasurer’s Report:

Balance Sheet — May 9, 2024

Lake Checking Account: $8,661.62
HOA Regular Account: $10,323.82

Cash Flow: Jan. 1 to Dec, 31, 2024

Lake Expenses:
Electric: S 397.25
Maintenance: $2,960.50
Total Lake Expenses: $3,357.75

HOA Regular Expenses

Regular Expenses: S 321.25
Regular Legal: S 144.20
Regular Meetings: S 449.36
Regular Newsletter S 3.79
Regular On-line Services S 68.55
Regular Postage: S 14.25

Total Regular Expenses: $1,001.40

Committee Reports
A. New Residents: New couple moving in on Regal Lane.

B. Social:
Tricia will contact the new owners.
C. Architectural: No additional report

OLD BUSINESS:
A. From previous meetings



1. Legal representation: Decision on firm to represent the HOA. Two firms were
discussed at the April BOD Meeting with the item tabled until this meeting. Tom
made a motion that we select DelLoach, Hofstra & Cavonis, P.A. and Tricia
seconded the motion. The motion passed with a vote of 4 to 0. Dick will contact
the law firm and get the necessary paperwork for the HOA.

B. Action item review from previous meeting:

1. Richard Tobey to report on public communications to increase visibility on
Board actions.

a. Annual Meeting might be too late.

b. Posting running list of accomplishment on Website

c. Too frequent use of email blasts might lead to people no longer reading

them.

d. Problem is that not all properties have provided email addresses.
Patricia will contact Carla Roberts regarding social committee.
Justin Michalczak has contacted the CPA regarding the tax documents.
Patricia will continue working on a date for the Fall Garage Sale.
Richard Tobey will write thank you notes to residents who correct their
violations quickly.
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VII. New Business

a.
b.

Next newsletter — will be published and delivered the weekend of June 15™.
TOTE’S Special offer to HOA. There will be a report of the savings available and
how to contact TOTE Enterprises for service collecting trash and recycling.

Tricia will be sharing the planned dates of the social events for the rest of the year.

. Dick will share his list of homeowners “e-mail” addresses. When there are

corrections, please share with the BOD members. If you use the list, please put the
names on the “Blind Copy” section, so that it cannot be copied.

. The BOD will be printing the Newletter and delivering it on June 15%. The BOD will

not schedule a BOD meeting for the month of June. The next scheduled BOD
Meeting will be Thursday, July 11 at 7 pm at the home of President Richard Tobey.

VIIl. Meeting adjourned at 9:20 pm.
THESE MINUTES WERE APPROVED BY THE BOD ON JULY 11, 2024



